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MIDDLEMARCH ENVIRONMENTAL LTD

JOB DESCRIPTION

A.TheCompany

Middlemar ch Environmental L td isanintegrated environmental consultancy and landscaping practice
working throughout the UK from our offices closeto the centre of England at Millison’sWood, near
Alledley, Coventry. Our strapline - creative ecological solutions- summarisesour focuson biodiversity
and on delivering client needs. Weaim to bethe UK’sleading biodiversity consultancy, and arewell on

our way therewith continuing growth over thelast fiveyearsand turnover of about £3 Million.

Thecompany wasfirst set upin 1989 and isawholly-owned subsidiary of WarwickshireWildlife Trust,
whichisitsdf part of TheWildlife Trusts, thelargest voluntary organisationinthe UK concernedwith dl
aspectsof nature conservation and the environment. Profitsfrom the company passby Gift Aidtothe
Trugt, ensuring that the commercia success of the company benefits conservation work on the ground.

The company hassuccessfully built up itstrading areasin anumber of work-streams:

o Development-led Ecological Survey & Assessment, including protected specieswork and
other areaswherelegidative protectionisusudly thedriver for thework.

o Biodiver sity-led Ecological Survey & Assessment, focussed on developing or delivering
Biodiversity Action Plans(BAPs) for companies, often large plcswith their own BAPs.

o Biodiversity Action Plans, for clientsat acorporatelevel, supporting TheWildlife Trusts
Biodiversity Benchmark and Government and internationa policy onbiodiversity.

o Wetland Restor ation, linking ecology with hydrology to “design and build” maor wetland
features, andinvolving everything from survey through to engineering drawings, plant hireand

Supervison.

o Major Projects, bringing together ecologica survey and assessment, landscape design, computer-
based drawingsand where appropriate steworks and landscaping.

o Resear ch, devel oping from our linkswith local Universitiesand themany Ph.D. studentsthat we
support, to deliver contractsfor Agenciesaswell asdirect grants.

o L andscaping, to provide habitat creation, restoration and management works, often flowing from

survey work and landscape design previoudy undertaken.

Where appropriate, thesework-streams areintegrated to offer clientsaone-stop facility, from project
concept though survey and design to redli sation on theground.

Currently we have over 25 professiond staff, with additiona contract staff and administrative support. As
might be expected in ayoung company, thereis considerable potentia for persona devel opment wthinthe
organisation, and continuing growth isplanned over thenext fiveyears.
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B. TheJob PRINCIPAL ECOLOGIST

ThePrincipal Ecologistisresponsibleto the Managing Director for the devel opment and management of
consultancy projectsand contractscarried out by the company within aspecified Work Stream area. The
work includes: (i) client devel opment and project management; (ii) overseeing project implementation; and
(iii) overseeing project-related research. Thereare several Principa Ecologist posts, each line-managing
oneor more Ecological Consultantsand/or Project Officers.

C. Specific Responsibilities

CLIENT DEVELOPMENT & MANAGEMENT
Devel op and maintain positiveclient relationshipswithin adesignated area.
Develop and maintain aplanned programme of consultancy work.
Produce proposal's, costings and schedules of worksfor projectsasrequired.
Ensuretheecological quality of al project work ismaintained and where possibleimproved.
Ensurethat apositiveteam working environment ismaintained
EnsureHealth & Safety issuesaremet by all projects, at al times.
Provide monthly summarieswork doneand plans of work to be done.

PROJECT IMPLEMENTATION
Co-ordinatetheimplementation of contracts, using staff and/or sub-contractorsas appropriate.
Maintain recordsof all work carried out, including personnel, financia and contract records.
Ensureal proposalsand submissionsare duly authorised and approved.
Ensureall outgoing reportsare Quality Assured.
Ensureal invoicesand ordersare passed promptly to the Administrative team for action.
Adhereto the company’s Quality System, with specia referenceto Health & Safety.

ECOLOGICAL RESEARCHAND DEVELOPMENT
Contributeto the ecological research activitiesof thecompany.
Ensurethat all consultancy work makesuse of current research knowledge.
Support other team memberswith their personal and company research projects.

OTHERDUTIES
Assist with such other aspects of consultancy work asmay berequired.
Work aspart of ateam with colleagues, attending monthly Managers Meetings.

PRIORITIES
Decideon prioritiesfor actionwithin the above headingsin collaboration with the Managing Director.
Positively delegate specific tasksto other staff and placement students, as appropriate.

D. Allocation of Time

Company Strategy 0% Project Management 50%
Company Management 5% Project Implementation 20%
Company Marketing 10%  ProjectAdminigration 10%

Company Adminigration 5% Totd 100%
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PERSON SPECIFICATION -PRINCIPAL ECOLOGIST
Thefollowingitemsareessentid unlessmarked (* o) for optiona

KNOWLEDGE
Commercid consultancy operation and management
Environmentd and biodiversty issues
Ecologicd survey (with at least one specidist area)
Habitat creation and management techniques
Report writing and office systems

SKILLS
Client development and inter-persond skills
Habitat survey skillsand knowledge of the NV C system
Speciesidentification skillsincluding one or more protected species
Organisationa skillsfor both paper filesand computer files
Communication skills (both written and spoken)

ABILITIES
To decideand managepriorities
Towork onowninitiativeand with others
To manage peopleand projects
Tocommunicateeffectively
Toword process, use spreadsheets and databases
Todrive

EXPERIENCE
Professiond work intheenvironment especidly biodiversity and consultancy
Producing reports, lettersand proposals
Managing peopleand projects

EDUCATIONALACHIEVEMENTS
Educatedto degreeleve inarelevant disciplinewithfiveyears experience
and professiond qualifications- idedly MIEEM (*0)

CONTRA-INDICATORS
Unwillingnessto work eveningsor weekends
Unwillingnesstowork done
Unwillingnesstowork inthefiddinal weathers

MIDDLEMARCH ENVIRONMENTAL ISSTRIVING TOWARDSEQUALITY OF OPPORTUNITY IN
ALL ASPECTSOF ITSWORK
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